
The researcher applies to the
appropriate ethics committee,
using the appropriate forms.

The ethics committee receives
the application.

If the application is complete,
it is added to the agenda of the
next available ethics committee
meeting.

The committee considers the application
and decides to:
• DEFER
• DECLINE
• APPROVE
• APPROVE SUBJECT TO CONDITIONS

The committee informs the researcher of
the reasons for its decision and outlines
options for challenge.

The research may not proceed.

DEFER

DECLINE

APPROVE

APPROVE SUBJECT
TO CONDITIONS

The researcher makes the
required changes or
provides further information.

The changes/information
are checked by the
committee, or its chair acting
under delegated authority.

If the application is incomplete,
the committee returns the
application to the researcher,
explaining what needs to be done.

The research may
proceed at the
appropriate localities.

The researcher identifies all relevant
locality issues on the appropriate
form, including the following.
• Is the investigator's local
   role appropriate?
• Have the resources required been
   identified? Are they appropriate
   and available?
• Have cultural or other specific issues
   for the locality been identified
   and addressed?
• Are key local contacts identified?

The locality
organisation
signs the
assessment
form and sends
it to the ethics
committee.

The locality
organisation
considers the
research
appropriate for
the locality.

The locality
organisation does
not consider the
research to be
appropriate for
the locality.

The research
may not proceed
at the locality.

The researcher may request a second
opinion from the Health Research
Council's Ethics Committee (HRCEC).

The SCA upholds
the committee's
decision.

The SCA reverses
the committee's
decision.

Locality assessment

Overview of
ethical review

pending locality
assessment

pending locality
assessment

The ethics committee
does not continue to
decline the application.

The ethics committee
continues to decline
the application.

The researcher receives
written confirmation that
the research may proceed
at the appropriate localities.

The committee receives the
locality assessments, signed
by the locality organisations.

The researcher may appeal the committee's
decision to the Sub-Committee on Appeals
(SCA) of NEAC.

The HRCEC considers the application
and submits its opinion to the ethics
committee.


